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Hurricane season is here. It's not too early to get prepared for a disaster. Have you reviewed

your preparedness plans? Here are some questions to consider as you develop your strategy:

Will you immediately continue operations or will you wait to assess the damage?

Will you change operations, organization, or the distribution model?

Which departments or products will recover first?

What are the existing or necessary redundancies in plant operations, computer operations, utilities, and personnel?
If you are a tenant, what will the landlord do to help you recover?

Will you give discounts or other considerations to keep your suppliers and customers?

Will you use a competitor or your own employees to continue operations?

Will the bank and other creditors allow you to delay payments and/or increase your credit line?
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Will investors allow you to delay dividends?

o

. How much cash will you need? Set aside a sufficient amount for at least three month’s expenses.
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Is there a Crisis Media Management Protocol and who is the spokesperson?

N

. What are the computer operations back-up procedures?

Gi

Do you need a hot, warm, or cold site? Will you have a guaranteed seat at a guaranteed location?

N

. How long would it take to move permanently or to repair the facilities?

o

. Will you move to another location or rebuild? If you move, where will you go? If you rebuild on your current site,
where will your temporary facility be located?

16. What type of a new facility do you want and have architectural plans been developed?

17. Who are the members of the Incident Command Team and where is the Command Center located?
18. What will you do if a major supplier, subcontractor, or customer suffers a disaster?

19. What is the employee notification system?

20. How long will it take to replace key personnel, equipment, or materials?

21. If material or equipment is one of a kind, should you acquire duplicates?

22. Should you develop a personnel cross training program?

23. What will you do if you lose your utilities?

24. What will you do if you lose access to your premises?

PLAN AHEAD...

We would welcome the opportunity to help you Be Prepared and Be Protected™.

The longer you go without taking the necessary steps to increase preparedness,
the sooner you will have to stop calling them natural catastrophes, and start

calling them man-made disasters. Be proactive. For assistance in writing or

reviewing your Contingency Plan, contact Business Interruption Consultants.
Email us today at: info@bisimplified.com or visit us at: www.bisimplified.com.




